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Berkeley Aquatic Club Parent Board

Blue Streak Aquatic

Blue Streak Aquatic, Inc. (BSA) is the non-profit parent organization which operates to provide support for Berkeley Aquatic Club; maintain BAC facilities; foster USA Swimming and participate in New Jersey Swimming through the development of national and international swimmers; and foster sportsmanlike conduct and competition.

Vision: A passion to excel and the soul to care how!

Mission: To support Berkeley Aquatic Club coaches, swimmers and families by:

• ensuring Blue Streak is financially sound…in the short and long term

• engaging all members to participate in the Blue Streak organization and functions

• being a role model for other USA Swimming organizations

• supporting our community

• providing an open, inclusive team environment for everyone.

Goals and Strategies:

1. Position our organization for growth

• Ensure long term financial strength

• Foster innovation

• Build a strong BSA community

2. Engage and energize our membership

• Implement a real time communication process

• Develop the parent education process

• Create a fun, open, inclusive environment

3. Demonstrate operational excellence

• Maintain short term financial strength

• Demonstrate leadership for USA Swimming Meet Operations

• Execute efficient and effective fundraising

Blue Streak Board Meetings are scheduled once a month in the BAC lounge.  Dates and times are posted on the Berkeley Aquatic club website and parent link.  Board meetings are open to all Blue Streak members.
Meet the Parent Board

This is an exciting time in the evolution of BAC and we are committed to providing an open and inclusive environment for all. Our goals this season are to improve communication, education and volunteer opportunities (no support is too small or insignificant, every little bit helps…) for the sake of all our dedicated swimmers who, with the coaches guidance and help, make BAC THE BEST swim club in NJ and one of the best in the country.

Who We Are:

Rich DeBonis – richdebonis@verizon.net 
President – The DeBonis Family began Berkeley Swim School in 1999 when their eldest swimmer, Demi, was 4. The years following, Dean then Darby began lessons and before the age of 8, each swimmer made the team. Felicia has served as In House Meet Coordinator for a number of years, focusing on training others so all are experienced to volunteer at Major Meets held at Rutgers and to provide continuous opportunities for all swimmers to gain experience and best times. For years, Rich has worked almost every job at In House Meets and is also a member of the PC team for In House and Major Meets.  

Mary Lou Stevens – m.stevens@comcast.net 
Treasurer – Both Alexandra and William started lessons at the swim school in 2005.  It wasn’t long before they started swimming for our summer pool club and wanted to try out for the Berkeley Swim Team.  Working with the dedicated coaches and parents over the years has been both positive and mutually rewarding. Alexandra is now a Snapper and William swims for Blues.  They enjoy the special activities, competition and the many friendships they have developed over the years. 

Nancy King – npking1@verizon.net 
VP Major Meet Operations –The King family first came to BAC in 1997 when Joshua, currently 17 and on Seniors, began lessons with the swim school. Soon, Amanda transferred to the swim team and swam through high school for Jim and then for four years at UPenn. Meredith, now 13 and a Junior, accidentally swam her first swim meet at age 3 because we didn't know she had to be 4. Nancy started as a computer operator in 1998 and became the meet director a few years later. Rob is an official. "Berkeley has taught my children many important things, the least of which is how to swim well and fast. I love working with all the Berkeley parents to run the best meets in New Jersey. Berkeley parents work hard, produce excellent results and are a lot of fun."
Amy Buckley – ajbuckley3@verizon.net 

VP Communications - The Buckley family joined BAC in 2002 when Alexa, now 13 and on the Junior team, began swim lessons.  Berkeley continues to play an important role in Alexa’s education, both in terms of life skills and the reinforcement of the values that are important to us.  Ken, Alexa and I are happy to be part of the Berkeley family and are especially grateful for the many wonderful friendships that our family has made.

Terry Healy - ejtj3@msn.com 
Secretary - The Healy family joined BAC after moving from Baltimore in the summer of 2005. Our daughter Emily, graduated with the program and is swimming for the University of Vermont while our son Joe is part of the Senior team.  Berkeley Aquatic Club is a very welcoming organization making it easy to become involved. We are continually impressed with how team-oriented BAC is and are honored to be a part of the Berkeley family.

BAC Contact Information

Coach/ Wet-Side Questions:

Head Coach Juniors & Seniors                                            Jim Wood
jim-wood-bac@juno.com 
Head Age Group Coach                                                      Tristan Formon
tr1stan@juno.com
Parent Board/Club Questions:

President                                                                              Rich DeBonis
richdebonis@verizon.net 
VP Major Meet Operations                                                   Nancy King
npking1@verizon.net 
VP Communications                                                             Amy Buckley
ajbuckley3@verizon.net 

Treasurer                                                                              Mary Lou Stevens
m.stevens@comcast.net 
Secretary                                                                              Terry Healy
ejtj3@msn.com
Asst. Treasurer-Fees                                                            Jennifer Crewe
 jcrewe@sbcglobal.net 
Parent Representative for all Swim Groups                          Amy Buckley
ajbuckley3@verizon.net
Scrip Program Coordinator   
Madelaine Werner
mwerner@woboe.org
Fundraising Recorder  
Lisa Fanelli
fanelli94@verizon.net
Points Recorder  
Helen Ding
hejding@yahoo.com             
Sunshine Rep
Anne Paris
anneparis@verizon.net
Grocery Certificates Coordinator 
Monica Cullen
monicascullen@mac.com
USA Registration 
Jennifer Crewe
jcrewe@sbcglobal.net 
Major Meet Coordinator  
Nancy King
npking1@verizon.net 
Team Leaders – Officials
Chris Barry
accEBARRY@aol.com  


Eric Schott        
eric.schott@timewarner.com 
Team Leader – Timing  
Maureen Kozio
jkoziol@comcast.net 
Team Leader – Technical  
Nancy King
rckingjr@comcast.net 
Team Leader - Safety Marshals
Felicia DeBonis
fx2debonis@verizon.net 
Team Leader - Admissions     
Maureen Koziol
jkoziol@comcast.net 

Splash Flash Editor    
Maureen Koziol 
jkoziol@comcast.net
Publicity Coordinator  
Michele Buckley      
mwecb1111@msn.com 
BSA Website Coordinator   
Laura Cole                
bville.coles@verizon.net
Communication List Updates 
Amy Buckley            
ajbuckley3@verizon.net
Ad Book for Major Meets 
Rosemary Wang       
rosemarywang@verizon.net
Team Store Coordinator 
Diane Rispoli            
rispolit@aol.com                                                       
Sponsorship for Major Meets 
Lisa Fanelli                
fanelli@patmedia.net
In-House Meet Coordinators  
Becky Hammond        
bechammond@hotmail.com  
                                                                                
Felicia  DeBonis          
fx2debonis@verizon.net      

Away Meets Officiating/Timing Coordinator 
Michele Buckley        
mwecb1111@msn.com 
United Way Coordinator
Heidi Rubino             
sdrubino@verizon.net 
BAC Communication

The communications team is working hard to make sure everyone has easy access to information.

There are two (2) ways to access BAC information:
1. Check your e-mails (if you are not getting all team emails and emails for each training team, contact the Parent Representative for All Swim Groups (listed in the Contact Information Page) with your email address(es)
2. On-line at www.berkeleyaquatic.org.  Both team and parent information are available.  
Please note that all BAC e-mail notices are on-line 24/7!
To access the email notices, open up either the BAC or BSA websites: 

www.berkeleyaquatic.org   (click the “Parents Section” ) or

go directly to www.bluestreakaquatic.com.  Once there, click “Bulletin Board” on the left hand side.

Fees

Please refer to the billing chart and the billing cycle for specific information about each group.

	Age Group
	TYM
	Streaks
	Snappers/Blues
	Dolphins
	Juniors
	Seniors

	Membership
	$665
	  $710
	         $925
	   $970
	$1840
	  $2215

	Meet Entry Fee Escrow Acct*
	  $50
	  $100
	         $100
	   $100
	  $200
	    $200

	USA Swimming Registration Fee
	  $54
	    $54
	           $54
	     $54
	    $54
	     $54


*Our swimmers compete in meets which charge fees per each event entered. A meet entry fee escrow account is established for each swimmer to cover the costs of these fees. Fees will be deducted from your escrow for each event that your child is entered in. When your escrow falls too low, you will be billed to bring the account up to the above listed amounts.

A. Billing cycles for 2011-2012
	7/1/11-   
	$200 non-refundable deposit due for all returning athletes (Deposit guarantees roster spot if all prior fees are paid). Please notify coach if you do not plan on returning.

	
	

	10/15/11-  
	Streaks/Snappers/Blues All program fees due. Juniors/Seniors Initial program fee payment due

	
	

	1/31/12-    
	Juniors/Seniors final program fee payment due


*TYM billing schedule
	First Installment
	40%
	$265:
	Due on 10/15/11 (Sept Dec)

	
	
	
	

	Second Installment
	30%
	$200: 
	Due on 1/31/12 (Jan March)

	
	
	
	

	Third Installment
	30%
	$200: 
	Due on 4/30/12 (April July)


TYM parents do not have point or fundraising requirements
B. Other

· If your child joins the club after October 1: If your child joins part-way through the season, your fees, points and fundraising will be pro-rated from the month you join.

· If your swimmer changes groups-- 1) Promoted to a higher level program:  You will be billed the additional fees pro-rated by month.  2) Moves down to a lower level by his/her own choice:  You will still be responsible for all the fees, points and fundraising of the higher level group. 

· If your child leaves the club or changes groups after October 1: You are responsible for all fees, including points and fundraising.  
· If your swimmer transfers to another club: You must meet all financial obligations, including points and fundraising, before you will be released from BAC.  At that point your swimmer will be able to swim for the other club. In addition, once your financial obligations have been settled, any remaining meet escrow money will be returned to you.
Points
(WE NEED YOUR HELP THROUGH POINTS NOT YOUR DOLLARS)
The BAC programs cannot run without parental support and all families with children participating in the BAC programs (except those in the TYM group) are required to assist in the running of the club. A point system has been developed to encourage volunteers to participate in ways that are manageable within everyone's busy lives and which spreads the work more fairly across the entire club. The point system and processes are explained below. Thanks to those who give tirelessly season after season and thanks to those who join us in helping to make our swimmers achieve their potential. 

A. The Point System Explained 
1. Jobs and Points 

We have a number of jobs that parents can help out with. Each family is required to earn a certain number of points, depending on which group their most advanced swimmer is in. Points are associated with each job that parents work. There are 2 types of job groups:  A) Major Meet Jobs—Major meets are meets which are run by our club (The Cera Ve Invitational in January, Short Course Junior Olympics (JO) in March and Memorial Day in May).  B) Club Jobs—Jobs which are critical to running our club such as running smaller meets for our age group swimmers, maintaining the pool, helping with writing and club organization. See section B for more details. 

2. Points required and penalties 

The number of points required is determined by what group your swimmer(s) is in (See table below). All Groups except TYM and Streaks are also required to earn points working at our Major Meets (whether or not they have swimmers in the meets.) We need everyone to volunteer at these major meets both because they are a major fundraiser for the club and because it is part of our obligation as members of New Jersey Swimming to host some of the NJ swimming meets. Point requirements are per family, not per swimmer. You are required to satisfy the point allocation associated with the highest swim group your family member(s) participate in. (For example, if you have a Senior and a Blues swimmer, your point obligation is that of your Senior swimmer.) 

For reference, working one session of a meet (usually 4-6 hours) will earn you ¼ point.

While the majority of our volunteers do the work they commit to, there are those who do not. We therefore have no choice but to assign penalties for jobs committed to but not worked as it difficult to find a replacement at the last minute. 

•  If a volunteer signs up and does not show up the penalty will be a $100 fine applied to their next bill. If a true emergency arises, you can always find a substitute or if it is too late, call the meet director to let them know. 

•  If parents do not satisfy their point requirement at the end of the season, there will be a $240 payment per point. We will work with you to help you find ways of fulfilling your point requirement. Please reach out to us early and do not wait until July or August. Please remember though we prefer to have your time and not your money!!! 

If you have extenuating circumstances that will not allow you to earn your points, please talk to a board member. Often, we can find you a job that will fit in with your restrictions. If you truly have unique circumstances, we will take that into consideration. Please do not wait until July or August to contact us. Please contact us as early as possible.

3. How many points you need is determined by what group your swimmer is in: 
	Number of Points by: 
	Total # of Points to be earned 
	Point Split Required 

	Streaks 
	2.5 points 

  
	0 Major Meet 

2.5 Club 

	Snappers, Dolphins, Blues 
	2.5 Points 
	0.25 Major Meet 

2.25 Club 

	Jr/Sr 
	5.5 points 

 
	 2.5 Major Meet 

3.0 Club 


*Note: Major meet points in excess of your requirement will be counted as club points but excess Club points will not be counted as major meet points. Major Meet points can ONLY be earned at the three major meets: Cera Ve Invitational, Short Course Junior Olympics and Memorial Day. 

For reference, working one session of a meet (usually 4-6 hours) will earn you ¼ point.

If you join Berkeley after November 1: Your point requirements will be pro-rated as shown in the table below. Families joining after Memorial Day are exempt from earning points for that year. 

	
	Junior, Senior:  Join Date (if after 11/1)* 

	  
	
	After 11/1 and 
before Cera Ve® 
	After Cera Ve® and 
before JOs 
	After JOs and 
before Memorial Day 

	Total # of Points to be earned 
	5.5 points 
	4.25 
	2.0 
	0.5 

	Required Point Split 
	2.5 Major Meet (mandatory) 

3.0 any jobs - Club or Major Meets 
	2.25 

2.0 
	1.25 

0.5 
	0

0.5

	Penalty at end of season:                                      $240 per point not worked 

	
	Streaks, Snappers, Blues, Dolphins: Join Date (if after 11/1)* 

	  
	
	After 11/1 and before Cera Ve® 
	After Cera Ve® and 
before JOs 
	After JOs and 
before Memorial Day 

	Total # of Points to be earned 
	2.5 points 

  
	1.5
	0.5
	0.25

	Required Point Split 
	0.5 Major Meet (mandatory) 

2.0 any jobs - Club or Major Meets 
	0.25 

1.25
	0.25 

0.25 
	0 

0.25

	Penalty at end of season:                                        $240 per point not worked 


If your child changes groups after October 1: If your child is promoted to a higher level program, you will be responsible for any increases in points, pro-rated by month. If your child moves down to a group with a lesser requirement, you are still responsible for the higher requirement.  For example, if your swimmer is on the Junior team and decides to move to Dolphins in March, you are still responsible for the Junior fees, points and fundraising for the entire year. 

If your child leaves the club: You will be responsible for earning all points of the original group or paying $240 per unearned points. If you plan to work to fulfill your point obligation, developing a signed “points earning plan” with the points recorder will be sufficient to affect your release. 

B. Type of Help Needed 
1. Club Position 

Facility maintenance - we are fortunate at BAC to have our own facility, but with the benefits comes the responsibility of maintaining it. 

Organizational activities -these activities help to assist: 

· Newcomers or swimmers changing groups - Try-Outs and orientations

· All families through communications; website, emails, educational sessions 

· With fundraising activities - Food Coupons, Swim-along, etc.

· Swimmers - team spirit activities and Splash Flash newsletter

· Club management - Board positions, Volunteer Coordinators

· Publicity- external publicity and internal Splash Flash publication  
2. Swim Meet Positions 
· Developmental swim meets, Dual Meets and in-house meets for our Age Group swimmers - Snappers, Blues, Dolphins, TYM and Streaks (require up to 20 parents to help for each of these). Positions include Timers, Marshals, Admissions etc. 

· Major Meets: Cera Ve Invitational; New Jersey Short Course Junior Olympics; Memorial Day Invitational (all meets run at Rutgers University) These meets require an incredible amount of volunteer effort in order to be successful. Volunteer positions include: Timers, Safety Marshals, Admissions, Awards, Concessions, Announcers, Computer Operators etc.  There are also Major Meet Core Teams that you can volunteer for- See section E.

· No other meet counts toward major meet points.

· Officiating:  Become an official by taking a New Jersey Swimming sanctioned class, passing on line tests and then fulfilling an apprenticeship. Once you are an official, you can officiate at any meet in New Jersey and earn points (even if BAC is not attending the meet.) Out of state meets we are attending will also earn you points. Apprentices can earn points at our in house meets.

C. Double Points and When You Can Earn Them
During August turnaround, when our facilities are given a fall-cleaning, points are doubled AND you can choose to have the points count towards the previous year (the one ending in August) or the next year. 
D. Away Meet Timing 
· All parents have an obligation to time at away meets, (i.e. meets sponsored by other clubs.) This is an expectation amongst all swim clubs in New Jersey 

· We try to make this easier for our members by awarding ¼ point for each session timed, which counts towards your non-major meet commitment.

· We will ask for timers for away meets to sign up for the meets online and will track who times throughout the season.

· Families who officiate at away meets are not expected to time at away meets. If no one volunteers for a session, a family with a child swimming that session will be assigned to time.

· Did you know? We only get information about these away meets 72 hours before the meet; that's why we can't inform you of details until the 2 days before.

· If you officiate at a non- BAC sponsored, NJ or USA sanctioned meet (whether or not BAC is attending the meet) you will be awarded ¼ point. We encourage our officials to work at other meets both because it's an obligation of BAC to provide officials and because officials from other teams officiate at our meets. To receive credit, turn in a copy of your official’s card to the Away Meet Timing Coordinator.

· Officials also earn 1 point for becoming certified.  This applies to new certification (whether becoming a stroke and turn official for the first time or moving to a higher level of officialdom) or for taking the class and passing the test for becoming recertified.

E. Major Meet Core Teams 
(see section B, Major Meet) 

There are 6 Major Meet volunteer core teams: Hospitality, Officials, Technical, Admissions, Safety Marshals and Timers. Each team has a team leader and "core" team members. By forming these volunteer teams we now have several "seasoned" parents in each area who are enthusiastic and committed to doing the job and to help train and recruit others. 

1. If you choose to volunteer as a Core Team member: 

· Families with Jr/Sr swimmers are asked to commit to 12 sessions. They will receive 3.0 points for these 12 sessions.

· Families with Age Group swimmers will be asked to commit to 4 sessions. They will receive 1.0 points for these 4 sessions

· After the commitment is reached (or exceeded!) you will receive an extra 1.0 point (Jr/Sr families) or 0.5 points (Age Group families).  

· You will be asked to work in the same area (e.g. timing or hospitality or admissions, etc) each time you work.  Some of the teams have slightly different requirements.  Please see the team leaders for specifics.

· You will be allowed to sign up before non-Core Team members.

· You will also be asked to help less experienced workers and to attend a brief (e.g. during practice) training session.  Depending on the core team, more than one training session may be required.

2. Sign-up and points 

Sign up is at the beginning of the season for the job you want to do all year. An invite e-mail will be sent out for this early sign-up which you can do by contacting the team leader for that particular core team. 

3. Benefits of being a core team member: 

· You can plan your schedule/calendar and work the meet sessions you prefer.
· At the end of the year, you will receive an extra point (Jr/Sr families) or half a club point (Age Group families) for fulfilling your 12 or 4 session commitment to the job.
4. Do you HAVE to be a core team member in order to work a position or earn your Major Meet points? 

No. Those who want to participate as core team members and can fulfill that commitment may do so. Those who decide not to become core team members may still sign-up on-line prior to each Major Meet. The on-line sign-up will reflect the number of open volunteer positions that still need to be filled. 

F. How You Can Sign Up, Find Out More About Available Jobs And Point Requirements?

Job descriptions for age group and major meets can be found on the website. 
· For meets - volunteers are required to sign up at each session. You will be notified through our BAC group e-mail system which will provide a link for on-line sign-ups. You will also be able to access the sign-up webpage by going through the BAC website. 
· For club positions – volunteers sign up with any one of the coordinators: Meet Operations (Major Meet, Try-Out Jobs), Facilities (Facilities Maintenance, Cleaning Jobs), Communications (Orientation Materials, Team Reps, Website, Email, Splash Flash, Publicity Jobs), Fundraising (Food Coupon Sales, Wrapping Paper Sales, Auction Help, etc), Volunteer (other club related positions). 

G. Tracking Your Points 
1. What You Need To Do 

Sign up with the right people and keep track of points worked as a back-up. 

2, What the Club Will Do 

A Points Coordinator will collect the volunteer lists and points from the individual coordinators - Meet Operations, Fundraising, Volunteer, Communication and Facilities Coordinators.  This person will track points and provide periodic updates to families, the Board and Coordinators. 

H. Communication Process
What You Need To Do If You Think You Will Not Be Able to Fulfill The Position You Have Volunteered For: 

· For all major meets – as much advance notice as possible (preferably 3 weeks, at minimum 2 weeks, last minute notification in unusual situations only) to Points coordinator, Meet Operations Coordinator or Team Leaders to allow sufficient time to identify additional Major Meet related jobs where possible.
· For club points – as much advance notice as possible to be given to Volunteer Coordinator and alternative/additional jobs identified where possible.
· Hardship situations will be reviewed on an individual basis and approved and documented by the Board.
I.  When Point Requirements Are Not Met and Communication Procedures Are Not Followed

· At the end of the year, if you have not satisfied your point requirements, and have not contacted the volunteer coordinators to find ways to do so, families will be billed $240 for every point not worked.  This will be a last resort, but one that will be enforced.  Note for perspective; other clubs fine their families $50-$60 per session for Meets or $200 per half point for club related commitment.

· Failure to show up for a committed position without advance notification will result in a $100 fine.

· Point allocations, changes and exceptions will be recorded and tracked.

J. Frequently Asked Questions 
1) Why is BAC so different from other clubs, encouraging parents to volunteer? All competitive clubs find a way to encourage volunteerism. Many clubs in New Jersey and in other states, mandate participation at all meets (not just Major Meets) and fine their parents anywhere from $200 to $500 for not working at one session. By comparison, we are working hard to strike the right balance between encouraging volunteerism and making it fair to all. At many clubs you are assigned a session and job and have no choice. 

2) Are there fewer jobs than points?  There are more jobs than points and this continues to grow.  Many people are working multiple jobs and would be glad to have someone volunteer to do part of what they do.

3) Why do Senior parents never pull their weight?  The Senior team families led the pack in fulfilling their point requirement: 96% earned max. points or more! 

4) Why should we work at major Meets when our child does not swim at these meets? Working at these meets, ensures they are run well, which increases participation and income for the club, which in turn keeps fees at a manageable level. For perspective, running our major meets provides about $300 per family in income for BAC. Because these meets aren't dual meets, like summer swim leagues, for example, your child might not be swimming in the meets that your club is running. That is the nature of NJ swimming. However, we all have to work together to provide a variety of meets so that all swimmers have meets at their levels to attend. So, for example, your swimmer may not attend JO's (which we run) but will attend 9/10 championships (which we don't run.) Swimming is a volunteer intensive sport! 

5) I’m still confused, whom can I talk to?  A Parent rep, any Board member or come to the orientation sessions

K. Contact Information 
Please see BAC Contact Information on page 5. 
Thank you for your continued support of our club and for all your volunteer hours that go into making this club successful!                                
Fundraising

There are two basic “kinds” of fundraising: fundraising which counts towards your “Fundraising Commitment” and fundraising that doesn't count towards your “Fundraising Commitment.”
A. Fundraising Commitment

The Fundraising Commitment is really just an extra fee that CAN be earned or raised rather than simply paid. It is an attempt to make our swimming program more affordable. So, as a way to offset our membership fees, we separate out part of the membership fee and provide ways to earn or raise the money. However, no one is ever required to participate in the fundraising programs; you are welcome to write a check for the full Fundraising Commitment to the club. 
The Fundraising Commitment is $500 for Jr/Sr families and $225 for age group families and is prorated by the month for families who join later in the year. We provide the following programs which can be used to fulfill the fundraising Commitment:

· Swim a long (100% counts against the fundraising commitment) Takes place in January

· Food Coupons (5% counts against the fundraising commitment)—buy from Food Coupon sellers at BAC during most practices 

· Great Lakes Scrip Program (% varies by retailer from 1-16%)

· Event sponsorship in major meet programs (50% counts against the fundraising commitment)

· Ad sales for major meet programs (100% counts against the fundraising commitment)

Please note that the monies put towards the $500 and $225 Fundraising Commitment are NOT tax deductible. Since it is a requirement and actually part of our FEES, it's not a voluntary donation and by law is not a tax deduction. However, if you give more than your required amount, the portion of your donation that is in excess of the value you receive is. In practicality, that means that the scrip and food coupons are not tax deductible in any circumstances. The event sponsorship, ad placement and swim-a-long monies which are in excess of the $500/$225 are. We will provide letters for anyone who has fundraising which meets this qualification.

We are always happy to have people exceed their fundraising commitment. For example, many people buy food coupons routinely, whether or not they have met their commitment. BSA still makes 5% profit on the coupons and the profit made keeps our membership fees as low as possible. Our major income sources are membership fees, fundraising commitment fees, other fundraising fees and profits from meets. When we have more fundraising fees, we can minimize the yearly increases in our membership fees.

B. Fundraising that Doesn't Count Towards your Fundraising Commitment

The second kind of fundraising we have at BAC is fundraising that doesn't count towards the Fundraising Commitment. We run some fundraisers just to raise money for BSA; to make our budget; and to keep the membership fees as low as possible. These fundraisers vary from year to year. In general, they are not tax deductible because you receive goods or services equal to the money you pay. If we have a fundraiser where that is not true, you will receive a receipt for your donations. In the past these kinds of fundraisers have included: pins sold at JO's; the Berkeley Bear sales; T-shirt sales; etc. 100% of the profits from these sales goes towards BSA's budget and since we try to sell at “market value,” there is no tax deductible donation possibility.

C. Shop with Scrip Program
We have enrolled in the “Shop with Scrip” program that enables us to purchase a variety of Gift Cards from many different vendors. You will receive an allotted percentage toward you fund raising commitment based on the vendor chosen. The process is very simple, and all you have to do is follow the instructions below. 

•  SIGN UP:   to set up an account for Scrip go to www.shopwithscrip.com . Choose Get Started at the top and then Register on the left. The club Enrollment code is B33AL5D4174L8 Case Sensitive! 

•  PRESTOPAY:  enables payment directly from your bank account. Once you have set up an account, go to “my Account” and choose "PrestoPay" on the side menu and complete the requested information. The program will give you a code and ask you to contact your coordinator. Simply email the Scrip Coordinator and give her the code. She'll approve you and email you right back. 

•  REGISTER to be associated with Blue Streak Aquatic. If you are already registered with another organization you can add Blue Streak to your list and choose which organization you want your contribution to go to each time you shop. 

•  ORDER cards from as many vendors as you want. Don't just think of them as gift cards to give as presents. Order cards from clothing stores to do back to school shopping or from restaurants for family dinners out. It's an easy and "free" way to make your fundraising commitment. 

•  PrestoPay allows you to RELOAD cards from participating vendors (such as StarBucks and CVS) for immediate use. 

•  ScripNOW :  when using PrestoPay, certain vendors such as amazon.com and Home Depot allow you to print out a gift card for immediate use - no more waiting. 

•  IMPORTANT DATES : We place orders on the 1st and 15th of the month. Please make certain your order is put into the computer BEFORE the 1st or 15th.   As soon as the orders arrive (a few days after the 15th or 1st), we will send out a message to say the gift cards may be picked up from the food coupon sellers.  When you pick up your order, make sure it is correct, and then sign off on it.  If payment is due, please be sure to bring a check. 

•  Any questions, please contact Script Program Coordinator listed on the Contacts Page.
D. United Way 
BSA is a member of United Way and you can contribute to BSA by donating to United Way through corporate sponsorship. The advantage of this donation is that some corporations will make matching gifts to BSA, doubling your contribution. However, it cannot count towards your Fundraising Commitment since it is tax deductible. Any donations are a big help in meeting our budget as explained above. To make a donation to BSA through United Way, simply give our United Way number (Blue Streak Aquatic, Inc. #017541) to your United Way coordinator and the money will be forwarded to us. You will receive a receipt from United Way and from us. Please let us know the amount and your employer if you decide to make a donation in this manner because the checks are often not well labeled and it's difficult to know who has donated the money.  If you have any questions, please contact the United Way Coordinator listed on the Contacts Page. 
Team Store

Berkeley uses an online ordering system through Metro Swim shop to order most Logo printed clothing and bags. Orders can be made by families at almost any time but they are only placed, shipped and delivered three times a year (see below.) Orders placed through the Berkeley/Metro “portal” receive special pricing on most items; also, the team receives a rebate which is used to keep membership fees as low as possible; and it is the only way to get logo printed items. A special “Try-on” time is held once a year at Berkeley, most often in September. However, you can visit Metro at any time and ask to see the Berkeley products and try them on. The team store coordinator, listed on the contact page, and your own team reps are always available to advise you on what you need, what sizes work, etc.
To access the “portal,” go to the team website, www.berkeleyaquatic.org. Choose the parent home page on the bottom left side and then go to the “Team Store.” If you have never ordered at Metro through Berkeley, you will need to set up an account. If you have, just log in and order. You will need to use a credit card. Each order is assessed a shipping and handling fee and is shipped directly to your house. Be sure to watch the cut off dates and delivery times to make sure you will get your items in time. Also, please note that not all items are offered in each ordering period.

A. Contacts
METRO SWIM SHOP National Headquarter, Office, Warehouse, and Store

Address: 1221 Valley Road  Stirling, NJ 07980

NJ Number: 908-647-8121; Toll Free Number: 800-526-8788; Fax: 908-903-0546

BAC Team Store Coordinator: See Contact Page
B. 2011/2012 Calendar

Season:           Order Period:                                                   Delivery Date:

Fall                  Late September through early October             Early November

Late Fall          October 15 through November 15                     Prior to Christmas

Winter              January 15 through February 15                       By earliest championships

Spring              April 1 through April 27                                      By Memorial Day Invitational
C. BAC Team Order Recommendations

The following are both Required and Suggested Items that team members will need for the Year.

SWIM CAPS: Please note that anyone with long hair is required to wear a swim cap at practice and at meets. Many swimmers with short hair (or almost no hair!) wear caps at meets. IF a swim cap is worn at a meet (even an in-house or dual meet), it must be the BAC team swim cap. Any cap can be worn at practice. BAC Swim Caps are available through the food coupon sellers every day at Berkeley Heights. They are not available through Metro.

SWIM SUITS: There are several swim suits to choose from each year, each imprinted with the Berkeley Logo. Although the team suit is highly encouraged for meets (not practice) it is not required and none of the featured suits are preferred over the others. You should choose the one with the style (e.g. the female’s back) that is best for your swimmer. Please note: NEVER buy a swim suit that is slightly too big for your child. The lycra in the suit will start breaking down the first time it hits the water and the suit will immediately start to stretch out. If you start with a suit that is too big, it will always be too big. Suits for competition should fit very snugly and should be kept for competition, not worn to practice. Practice suits,

at a lower price, can also be purchased through Metro. Check suits frequently to make sure that holes or thin spots haven’t developed. You can’t expect a swim suit to last a whole year but if the suit is rinsed out after each use and not put in the dryer, you can extend its life.

T SHIRTS, WARM UPS, etc.: Swimmers attending the Buffalo meet, Sectionals, and Junior and Senior Nationals are asked to wear all Berkeley Gear—clothing with college/high school and other team logos are not allowed while at these meets.

PARENTAL GEAR: Many parents purchase polos/tshirts to wear while attending and/or working meets. Some can be purchased through Metro. Officials’ shirts can be purchased through NJ Swimming.
OTHER T SHIRTS AND CLOTHING: From time to time during the year, specialty T shirts (e.g. one to promote the Buffalo meet or upcoming championships) may be offered. Some are offered as part of a fundraiser (but not to fill the fundraising commitment) and some are offered just for team spirit. They are usually one time offers and are a good chance to fill out your own or your swimmer’s Berkeley wardrobe and show team spirit!

	Required

	Suggested

	TYM: 

BAC Swim Caps*
Team Suit- strongly suggested for swimming at meets
	BAC Logo T-shirt of choice for team spirit at meets

	Streaks/Snappers/Blues/Dolphins:

BAC Swim Caps*
Team Suit- strongly suggested for swimming at meets
	BAC Logo T-shirt of choice

Sweatshirt and sweatpants of choice

BAC backpack or swim bag

	Juniors:

BAC Swim Caps*
Team Suit –strongly suggested for swimming at meets

Fins (Speedo Optimus or Trialon training fins
	BAC Warm-ups: Speedo jacket and pants

BAC Logo T-shirt of choice

BAC Backpack

	Seniors:
BAC Swim Caps*
Team Suit –strongly suggested for swimming at meets

Fins (Speedo Optimus or Trialon training fins)

Paddles, Pull buoys and Snorkle and mesh storage bag for gear
	BAC Warm-ups: Speedo jacket and pants

BAC Logo T-shirt of choice

BAC Backpack


*BAC Swim Caps are available through the “coupon sellers” and at Major Meets.  Silicone caps are available through the coaches only.
Rules of Conduct

A. Drew University

Security

Drew BAC athletes and parents must enter the facility via the main forum doors. At the main entrance turn right and walk past the security desk. Drew University Security will be provided with a team roster of athletes. Please identify yourself as a BAC athlete or parent if requested to do so. At security, turn left to gain access to pool/locker rooms. Drew swimmers may only enter the pool deck from the locker rooms via the glass door at the shallow end. No parents on pool deck. No one will enter or exit the pool via the double glass doors at the deep end.

Drop off/Parking/Pick-up

· During the first week of practice at Drew University, Blue Streak Aquatic will have a parent representative(s) to assist athletes and parents in entering the building, locating the locker rooms and showing them the pool deck.

· The only accessible entrance by athletes and parents is via the main forum doors. The location of the doors is to the left of the horseshoe (drop-off/pickup area). It is accessible by foot by walking up a grade from the parking lot. Athletes may exit the facility through the doors near the horseshoe, BUT not enter or reenter through those doors.

· Parents shall drive slowly and carefully around the drop-off/pickup horseshoe. Swimmers shall exit vehicles on the curbside only. There shall be no horseplay in the parking lot.

· Parents shall arrive at Drew to pick up their children at the scheduled finish of practice. All athletes should be collected no later than 7:40. Coaches will be traveling between facilities to conduct subsequent practices. Athletes should remain inside the lobby until parents arrive to collect them, not wait outside on the circle.

· Parents shall park in designated areas only. Vehicles parked in unauthorized areas, such as the horseshoe or Food Service spots, risk being towed or ticketed. Parents may idle in the horseshoe area but may not at any time leave their cars parked there. If asked to leave the horseshoe area by a security guard, please cooperate promptly.

Behavior

· As guests of the Drew facility, we shall be considerate of others using the locker rooms, hallways and facility as a whole. The upstairs, including the vending machines and athletic areas other than the pool and locker room are off-limits to BAC families. Parents may wait in the main lobby on the first level or in the locker room area outside of the pool. They may use the bathrooms on the upper level or in the locker rooms. Only athletes may use the showers.

· There shall be: no running, no screaming, no pushing on deck, in the hallways or in the locker rooms, no ball throwing of any kind inside or outside the building. 

· All bags shall be brought onto the deck during practice. Nothing shall be put in the lockers at all. Parents who are waiting in the general locker area for the duration of the practice may supervise their children's belongings.

We are guests of Drew, a private university. Berkeley Aquatic Club has a contract with the University for use of the pool and the locker rooms by the athletes only. We do not have permission to use any other part of the facility. We are not at Drew as individuals but as members of Berkeley Aquatic Club and the Club is responsible for the behavior of its members while there. Violations of this rule will jeopardize our contract with Drew University to rent the pool. If we do not have Drew available to us, we will have to cut our age group program in half! We ask that if any parent sees another parent, sibling or BAC family member violating the Code of Conduct, report it to Tristan or any other coach on deck at that time immediately. Any family (athlete, sibling, parent, babysitter, etc.) found using the facility inappropriately will be asked to

leave the team. 
There are no exceptions to this rule. If you think you are an exception and are allowed to use the facilities, please speak to Tristan Formon before using them again. You may use the bathrooms at the top of the stairs or in the locker room but only the athletes may use the showers.

B. Berkeley Heights Rules of Conduct

General

· If you have a problem or concern about your athlete, you are encouraged to talk face to face or via email with your swimmer’s coach.

· Parents may not observe swimmers during practice; it is a distraction to swimmers and coaches.

· Swimmers are expected to be on deck in suits and stretching 15 minutes before posted practice time (e.g. 4:00 practice, be on deck at 3:45).

· Heelies, roller skates, and skateboards are not allowed in or around the pool building, including on the outside steps leading to the building.

· Cell phone use is prohibited in the locker rooms.

Practice Schedules

· Practice schedules are posted on www.berkeleyaquatic.org and handed out periodically to the swimmers. The current schedule will be posted on the bulletin board. Changes will be announced at practice. If you are not at practice it will be your responsibility to check on practice changes. Inclement weather generally will not cause cancellation of workouts.

· If practice is canceled it will posted on home page of this website. You will be notified by email and, if time allows, by phone chain.

Drop off/Pick-up

· Parents should use caution when dropping off or picking up children in front of the building. Parents and swimmers must be vigilant while walking in the parking lot and avoid all horseplay in this very busy area.

· Swimmers must be on deck 15 minutes before practice times with a water bottle.

· Parents must be on time to pick their swimmers up after practice.

· Please follow the one way circular traffic pattern and all other traffic signs in the parking lot. Please refer to the Parking Lot Safety message below.

C. BAC Parking Lot

Please be advised: There have been several near collisions in the BAC parking lot. It is imperative that the following parking lot rules are followed to avoid future accidents and injuries.

1. The parking lot is a ONE WAY. All vehicles must travel around the parking lot following the directional arrows.

2. Stay to the right when entering and exiting thru the driveway.

3. All vehicles must maintain a speed of 5 MPH or less.

4. Be aware of small children running out from between the parked cars.

5. Park only in designated areas on the BAC side of the parking lot. (Remember, we share the lot with Gina’s)

6. Do not park in the drop off area. Please drop off your children and move your vehicle immediately.[image: image1][image: image2][image: image3]
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